City of Gaithersburg Proposed

Memorandum of Understanding
(Summary)
Gaithersburg Employment Center
· The City of Gaithersburg commissioned a citizen task force to explore the operation of a day laborer center and to develop criteria for selection of a site for such a center.  The task force recommended that the Center be located in the City, which the Mayor and City Council endorsed.  However, by formal motion on September 5, 2006, the Mayor and City Council determined that 17 North Frederick Avenue is not an appropriate or suitable location for a Center.

· Montgomery County government has determined that employment centers serve the needs of day laborers and benefit the community at-large, and it has established such centers in Wheaton and Silver Spring.

· Both the City and the County have determined that it is in the best interests of both parties to establish a partnership by which a location for the Center could be identified, funded and operated.
Elements of that partnership include:
· Montgomery County will be responsible for negotiating and executing a lease and paying all occupancy expenses for a site mutually agreed upon by the City and County.   
· The County will also fund all costs necessary to make the leased site suitable for operation, and will select and fund a contractor to operate the Center.  
· The County will use its best efforts to meet the City’s desire that the contractor be a faith-based, nonprofit organization knowledgeable of the local community.

· As necessary, Gaithersburg will provide police support to the location to ensure adherence to all rules and regulations set forth in the lease, in City ordinances, and in applicable State laws. 

· The City will also promote the availability and utilization of the Center.
· The City and County will establish an Advisory Committee to assist the Center operator in addressing issues that may arise from the operation of the Center at the selected location and to provide feedback to the contractor.  
· The City and the County will also develop evaluation criteria for the contractor prior to the opening of the Center, and will meet on a regular basis to evaluate the operations of the Center, the specific services provided, and the overall performance of the contractor. 
