REPORT ON THE OPERATION
OF 

THE CRABBS BRANCH TEMPORARY WORKERS CENTER (CBTWC)

(Operated by CASA of Maryland, Inc.)

July - September 2007
Employment Highlights
There was a record number of job placements during the third quarter including a total of 1,842 day jobs, 377 temporary and 17 permanent placements. Two hundred and eighty-one new employers registered at the center and 806 previously registered employers returned to secure workers.  There was also a significant increase in females seeking employment at the center. A total of 46 females registered during the quarter as compared to seven the previous quarter. Four were placed in one-day jobs.  There was a decline of temporary job placements in landscaping in September due to the continuing drought conditions.  Twenty-three workers were offered temporary leaf collection positions with the County beginning November 1.

Programs Presented
Center staff sponsored a “Christmas in July” campaign to encourage workers to save a portion of their earnings during the busy summer months in order to meet their expenses during the slower fall and winter months when jobs are scarce.  Workers were also instructed on the importance of being flexible and willing to accept unconventional jobs that may pay less and are not related to construction and landscaping, but are more available during the slower months. A visit from Bank of America representatives resulted in 13 workers opening bank accounts.  

Twelve workers received ESOL certificates.  Classes continued into September and after new class registration, resumed on October 17.
A refresher presentation of the “Good Workers and Good Neighbors” campaign was offered to the workers.  This campaign seeks to build and enhance the reputation of the center and the workers in the community and among employers by using media contacts.  Workers were offered the opportunity to learn about CASA’s vocational training programs.  As a result one worker received $600 in tuition assistance through CASA to attend a construction renovation program at Centro de Capacitacion Tecnica in Wheaton.  Four workers received culinary training at “Through the Kitchen Door” with two receiving certification from the program.  Although legal rights presentations were suspended due to lack of certified presenters, the program will resume in November.
Community Organizing and Outreach

On Saturday, July 21, CASA organized an event to support the workers at the Crabbs Branch Temporary Workers Center and to counter protesters who gathered near the center.  Marino Cordoba, CASA’s day laborer organizer, and workers, including those 
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from CASA’s other centers in the County were present.  CASA also placed 23 workers that day.
CASA continued its outreach to attract new workers and employers. CASA representatives visited businesses where workers continue to gather and some employers are most likely to hire day workers.  Approximately 3,000 flyers per month were distributed at various locations throughout Gaithersburg during the quarter including at the Montgomery County Fair.  The center also participated in the annual Gaithersburg Labor Day Parade and “Celebrate Gaithersburg” day.

Gaithersburg Police Chief John King toured the center and encouraged CASA to contact him if there was need for his services.

Other Activities
Leadership Montgomery, a group of non-profit, business and government leaders, visited the center in July to learn about programs being offered by CASA.  Several workers spoke about their experiences in the United States and the importance of the employment centers to the immigrant community.

The Washington Post featured the CBTWC in an article in recognition of Labor Day. Author Pamela Constable spent two days at the center observing and speaking with workers and staff.

Monthly Progress Meetings and Reports

The Upcounty Regional Services Center staff continued to meet with CBTWC staff to review monthly reports provided by them and to discuss facility issues and future outreach and programming plans.
Security
No incidents or calls for service were reported by District 1 Police.  There was police coverage on July 21 during the demonstration and there were no arrests or citations given that day.
Traffic

A total of 1,194 vehicles passed through the center property during the third quarter. The daily average was 17 vehicles.  The monthly breakdown is as follows:

July – 399

August – 461

September - 334
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July Program Statistics

Day Job Placements – 607

Permanent Job Placements – 5

Temporary Job Placements (more that one day/not permanent) – 77
New Employers (newly registered) – 116

Existing Employers (previously registered/repeat) – 220

ESOL Students – 11

Legal Rights Presentations – 1

Attendees at Legal Rights Presentations – 35

Information and Referrals – 25

August Program Statistics
Day Job Placements –704

Permanent Job Placements – 7

Temporary Job Placements (more that one day/not permanent) – 143

New Employers (newly registered) – 99

Existing Employers (previously registered/repeat) – 295

ESOL Students – 12

Legal Rights Presentations – 0

Attendees at Legal Rights Presentations – 0

Information and Referrals – 17

ID Cards Issued - 42

September Program Statistics
Day Job Placements – 531

Permanent Job Placements – 5

Temporary Job Placements (more than one day/not permanent) – 157

New Employers (newly registered) – 66

Existing Employers (previously registered/repeat) – 291
ESOL Students – 0 (previous month class continued)

Legal Rights Presentations -0

Attendees at Legal Rights Presentations – 0

Information and Referrals – 15

ID Cards Issued - 31
Prepared by the Upcounty Regional Services Center
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